First speaker for the motion: Andy Yates
· Let me start with a reality check. Our society faces huge and growing difficulties in an era of austerity and anaemic economic growth - and things are likely to get worse rather than better. Just think about a few stats compiled by Nesta. Youth unemployment costs the public purse over £12bn a year, 82% of households live in fuel poverty, NHS spending on the elderly is set to rise by 65 per cent over the next 25 years. These and many others are big problems. And big problems need big solutions - not small minded thinking and prejudices.

· We all agree we need to produce sustainable businesses that can produce meaningful and long lasting social impact at scale. But we need to mind the gap. A gap in material investment into the sector, a gap in entrepreneurial knowledge and experience, a gap in substantial and meaningful success stories and case studies. In fact lets be honest - this is much more than a gap. It is a gaping chasm.

· From my first hand entrepreneurial and investor experience the ‘social sector’ is hugely, and very sadly, lacking in the breadth and depth of talent to tackle the problems society faces. Yes, a lot of people talk a good game but very few people really walk the walk.

· Ask yourself this. How many ‘social businesses’ are household names and producing impact at anything like scale? A handful at best - and for that the finger must point at a sector that has not got it right and created a very poor return after years of trying and many tens if not hundreds of millions spent.

· It is very clear that we need to do everything we can to inspire better people, better businesses and better funding to help us overcome society’s biggest challenges. Anything that stands in the way of this is just wrong.

· First let me explode one myth. There are no such things as social entrepreneurs - just entrepreneurs. True entrepreneurs want to change the world. They want to see their product or service used by as many people as possible. They are passionate about making a difference not passionate about making a fast buck. If their product helps society we should canonise them not demonise them. Welcome them with open arms rather than with suspicion. Knock down barriers rather than erect them.

· We should not presume the arrogance to play god and force entrepreneurs into company structures or criteria we believe is best for us but are not right for them. Entrepreneurs and investors don’t work this way and nor should we.

· Inspire, motivate, and embrace entrepreneurs - influence them positively to change and help society - only then can you inspire real change.

· And if entrepreneurs inspire this change and clearly demonstrate substantial value for society - then we shouldn’t begrudge them for a minute if some of this value is shared by themselves and their backers. The more value they create for society, the more value they can and should be able to create for their stakeholders.

· Any other argument is illogical and perverse and characterises the woolly thinking and petty prejudices of the past - not the future. If entrepreneurs are doing great things I want them to continue to do bigger and better things.

· Of course everybody agrees social impact needs to be measured and demonstrable. So lets kill any arguments about the A4e, G4S et al stone dead right here. If any business or entrepreneur doesn’t demonstrate ongoing strong social impact and performance they should not be rewarded for it.

· But that is hardly a new concept. That is exactly what happens in the cut-throat commercial world - where entrepreneurs constantly have to demonstrate real value to their clients or lose business.

· And if social impact is inherent in an entrepreneur’s business model why do we automatically assume or fear anybody would want to change this. Creating social impact can be a key advantage and differentiator for so many businesses and entrepreneurs and we need to nurture and grow this with them together rather than turning them away because they don’t fit the mould of a traditional do-gooder.

· Now Nick and Jamie, who are opposing this motion, will no doubt wax lyrical about a social utopia. Where social money is plentiful and profits are ploughed back into society instead of distributed to backers. Nice idea. Now let’s get back to the real world!

· Money is scarce. Less than 2% of businesses who want funding ever get it - and the figures are even worse for an immature and often ill prepared social sector. The emergence of Big Society Capital and other new sources of finance are big news - but their finance is finite and is nowhere near big enough to solve our big problems. And we are kidding ourselves if we think social funders on their own have the appetite for the large risks required to help entrepreneurs go all the way and create sustainable high impact businesses at scale.

· Further I have to question the assumption that social sector specialists have a great track record in allocating their scarce resources in a way that maximises impact. 
· The fact is without crucial new funding, brilliant businesses are strangled at birth. Or they are starved of funds to really scale. Either way they will never fulfil their potential to make that all important difference to the world.

· Do we seriously want to walk away from investment that will help us tackle the huge problems we face? Do we really want to ignore the skills, experience and help a new breed of investors and supporters bring - including advice, networks and specific expertise that can materially increase the chances of businesses succeeding and creating a big impact?

· And if angel investors are willing to put up high risk capital where other fear to tread - don’t they have the right to expect a fair return - otherwise believe me there are plenty of other homes for their money. And entrepreneur or investor rewards are irrelevant if the rewards to society are so much greater.

· The simple fact is if this sector and everybody in it – including everybody here - doesn’t change, society won’t change for the better.

· Take one of the most inspiring entrepreneurs I have met so far - Ben Allen from Ooomph - who provides exercise classes for care homes which are measurably changing the lives of elderly residents. Ben is a dynamo - and to his great credit has just won the Shell Livewire Young Entrepreneur of the Year award. He is exactly the sort of entrepreneur the sector should inspire, embrace and support. Ben believes the more care homes he can reach, the more people he can help and wants backing and help to get him there. But Ben cannot understand why some potential social backers want him to change his business structure and limit his opportunities for future investment and growth. Nor can I.

· If you as a sector and as individuals don’t embrace and inspire change and innovation you will lose many supporters - including myself.

· So ask yourselves these final questions:

· Do we need more entrepreneurs to help create sustainable and significant social impact?

· Do we need more money to help society’s problems?

· Do we want to attract high quality experts and supporters?

· Do we want to foster real social innovation and growth?

· Do we want to make a lasting difference to the lives of so many people?
If you believe the answer is yes to just one of these questions, you should vote for this motion.

