First speaker against the motion: Jamie Hartzell

· Ladies and gentlemen, I know all about taking social ventures to scale. I took a tiny operation in a backroom in a Quaker Meeting House to an international operation employing 43 staff and owning 15 centres housing 220 social change organisations. This was done with the support of 2000 investors who understood that it was all about social impact, not maximising profit.

· So let me tell you what this debate is really about. First it’s about a misguided belief. A belief amongst some investors that a social enterprise that maximises its profits is automatically going to be maximising its social impact. 

· And second it’s about power. The power of investors to push social enterprises into competing with commercial businesses on commercial terms. Well, ladies and gentlemen, I say to you that these investors must be resisted, or they will damage the entire movement that we have built and stand for. 
· I’m not saying that social enterprises can’t or shouldn’t make a profit - no, far from it, quite the contrary, but ladies and gentlemen, social enterprises and fully commercial businesses are very different animals, and an investor who muddles up the two is making a grave and harmful mistake. 
· Consider Zaytoun, a company that imports fair trade olive oil from Palestine, and sells it in the UK. Is it realistic to imagine that Zaytoun can be as profitable as Tesco’s, when Zaytoun is buying from farmers who have to pass daily through Israeli checkpoints, whose olive trees are regularly cut down by Settlers, and when their fields and houses are regularly bombed by the Israeli army? Is it realistic to imagine that Zaytoun can compete with Tescos on the price of its oil, when the only way out of the West Bank is via Israeli ports – While Tesco can export direct from Spain and Italy, at the same time squeezing farmers for every penny they can get?

· Of course Zaytoun can’t compete, and as a result it is less profitable. But does this mean that no one should invest in it? Does it mean that Zaytoun is not a legitimate social enterprise? Of course it doesn’t, quite the opposite in fact, it just means that investors who want to support the Palestinian rather than the supermarket economy have to accept a lower return. 

· Or consider Triodos bank, one of the world’s leading social enterprises, with over 3 billion entrusted to it by a third of a million people. In 15 years, Triodos has only ever once appeared in the list of top ten highest interest yielding savings accounts. How can this be? Is it because the good people at Triodos are lazy and ineffective business managers, paying themselves massive bonuses whilst sitting round drinking fairtrade tea and eating organic biscuits? Or is it because unlike commercial banks, they don’t fiddle Libor rates, mis-sell payment protection insurance, and encourage people to take sub-prime mortgages and then repossess their homes when they can’t pay? These commercial banks profited from other people’s poverty. We mustn’t let investors push social enterprises to do the same. 

· Of course there are a small number of ground-breaking social enterprises working in niche markets that don’t need to compete with multinational businesses, because they have genuinely new and innovative products that stand to transform the way our society works. 

· But even if these social enterprises are able to generate high profits, how can they ever offer the same returns to investors as Google, Amazon or Starbucks when these companies openly avoid paying billions in tax? Are we saying that we also need to encourage social enterprises to engage in tax avoidance, in transfer pricing, stealing from the public purse, so a handful of investors can maximise their profits? 

· Let’s be honest. Throughout history, business has rarely seen its role as creating a just and more equitable society. But it is in only in the last 30 years, in the words of Gordon Gekko, that greed has come to be seen as good. Since the Thatcher era, business owners have seen it as right to maximise their profits at any expense, even if that means forcing people in developing countries to work in appalling conditions, or paying themselves salaries that were hundreds of times higher than their poorest employees, whilst they struggle to get by, on less than the living wage. 

· And where has that greed led us? To the biggest recession in a hundred years, a recession that still shows no sign of ending. No ladies and gentlemen this ideology must be resisted, and we have the choice to do so. Now I know I don’t look a day over 30, but I have dedicated the last 20 years of my life to working in and investing in the social enterprise sector. Now I am a competent guy – I could have been a fund manager or the managing director of a tobacco company, and by now I would have a Porsche and a mansion in the Cotswolds. 

· But I chose not to. I chose not to because I believe social enterprise offers us a vision of a different society, one where justice and fair play are just as important as personal gain. A society where I can - at last - make money and do good, by investing in things in which I believe. 

· And I am not alone. There are 30,000 people who have invested in businesses like Cafédirect, the Ethical Property Company or the Ecology Building Society; 100,000 people who have invested in community share issues and the co-operative movement; and 800,000 people who have invested in credit unions. 

· This is more than a million people in the UK who are not looking to maximise their returns. Yes, these people want a reasonable return on their money. Yes, these people also want to support the amazing social benefits these businesses offer. And yes, they are happy to do that even if it might mean a slightly lower financial return. 

· Can a million people be wrong? Are they unrealistic, somehow misguided? Personally I admire these people, as they are driven as much by social good as they are by personal gain. And I am confident that you would number yourselves amongst them.

· So investors, I say to you, bring us your money, so that you can be part of the ground breaking vision that is the social enterprise movement. And be grateful that we are dedicating our lives to bringing you that opportunity. But don’t cling to the same old notions of greed and social irresponsibility that got us into the mess we are in today. Don’t look to acquire yourself a Porsche and a mansion in the Cotswolds off the sweat of the social enterprise movement. 

· No, look to the new way, the modern way, the fourth way.  Don’t just think about the financial rewards of your investment, but the social rewards too. And recognise that you are right and realistic to feel good about that. 

· And to you, ladies and gentlemen, I say it is neither right nor realistic to expect to make serious money out of serious social impact. Because to believe that is to say it is wrong to put your money with credit unions or to invest in your community local shop, or in supporting Zaytoun. 

· No, you must vote against this motion. Because to support it is to undermine everything that the social enterprise movement has fought for, and to encourage investors to impose on it a set of misguided ethics driven more by profit than by social mission. 

· And if you do that you will be perpetuating the major instability, the mess that such greed has brought about in our society today.
